
19eClean Magazine                                                     www.eCleanMag.com          

experimentation, I found the perfect mixture 
of pure water and Ecover to be able to clean 
the window and also have it dry clear,” he 
explained. He carries the pre-mixed water/
Ecover solution with him. “Unger sells a really 
nice spray bottle that connects to your belt so 
you can keep it there until you’re ready to spray 
it on the pad.”

One argument people have had about 
trying the indoor kit is that it won’t clean dirty 
windows as well as the mop/squeegee method. 
“But actually, the traditional mop is a microfiber 
pad just like the indoor kit pad is,” he adds. 
For really dirty windows, Lee says he has found 
that by submerging the pad in the water/Ecover 
solution, then ringing it out as dry possible, 
pretreating all the windows, then doing it a 
second time, he gets as good of results as he 
would have using a standard method.

However, in most instances, Lee says that the 
dry pads without any kind of spray are all that’s 
necessary.  

Lee also mentioned that he’s found he 
doesn’t personally use the HiFlo Thread Adapter 
because the Unger kit “screws right into the 
Unger pole.” 

Jeff Graveline with Unger explained the 
adapter’s purpose. “This adapter has a special 
thread, referred to as Euro-Thread (we call it 
HiFlo Thread Adapter), and is common with 
water fed pole accessories. We use this adapter 
to screw into the aluminum pad holder, and the 
adapter fits into the end of Unger Aluminum 
poles,” he said. “The reason we use the Euro 
thread is that the pad holder was designed to 
be used with waterfed poles. But John uses our 
regular ergo locking cone adapter to screw into 
the pad holder – which is an ACME thread (like 
the end of a common broom handle). Although 
the two threads are different, each will work 
with the pad holder.”

Easier on the Body
A second argument people have about using 

an indoor kit is that it takes longer to finish the 
work. Lee admits that may be minimally true, 
but “because of my age and arthritis, I’m finding 
the indoor kit is much easier on my body,” he 
points out. The kit has an aluminum pad holder 
that swivels 360 degrees so it’s easier to reach 
low spots, “whereas if you’re using traditional 

method, you have to 
bend down to get the 
bottom half. With the 
kit, I can stand up 
and get the bottom 
half without having to 
bend.”

So in the long run, 
at least for Lee, the 
value of the indoor kit 
being easier on his 
joints far outweighs 
any small amounts of 
time that might be lost 
by taking a little longer 
to clean. “It’s basically 
the same argument 
that we face with people who still climb 
ladders as opposed to using the waterfed pole,” 
Lee added. “There’s a learning curve involved. 
It’s taken me this long to perfect it, but once 
you get through the learning curve, it’s easier 
and just as fast. Just like the waterfed pole is 
safer than ladders, the indoor kit is safer when 
it comes to preventing damage to your client’s 
belongings.” 

It’s important to note that other companies 
have their own versions of Unger’s indoor 
cleaning kit, each with their own unique 
designs and gadgets. For Lee, it ultimately 
comes down to the pad. “That’s the most 
important element. I think Unger has done a 
super job at creating the right pads.”  

 

www.pressurewasherky.us
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If you’re just starting a new business, or 
even if your an established company, it takes 
constant promotion to keep a steady flow of 
new clients and jobs coming in. 

Here is a quick overview on how you can use 
Craigslist as one resource for new clients.

 
How Craigslist Works 

With over 50 million visitors a year, Craigslist 
can be a very effective tool for bringing targeted 
leads to your website. Craigslist allows you 
to place a post in nine major categories in 
more than 500 cities in 50 countries around 
the world. All postings are free, except certain 
postings in some major cities (even then, the 
cost to post is well below market average). 

Craigslist is an open market for every 
combination of business you can think of. This 
includes business to business, business to 
consumer, consumer to consumer and even 
consumer to business.  

Craigslist’s “Tricks of the Trade” for 
Advertisers  

Craigslist has a basic “no-frills” look. Your 
ad should mimic that overall look and feel. 
How? Just by keeping it simple and unlike 
some other, more content controlled websites, 
Craigslist users have absolute freedom to 
post ads with little limit to what one can say 
(which is refreshing in a society dominated by 
corporations).

It’s very important to create an advertisement 
that is equivalent in quality to one that would 
be used in any other marketing medium. With 
that said, in order to get the most out of your 
Craigslist efforts (or any type of advertising for 
that matter), you need to keep several things in 
mind:

1. Make sure your spelling, punctuation and 
grammar are spot on.

2. Keep the posting simple. Don’t ramble on 
unnecessarily (don’t put extra fluff content).

3. Make sure the posting is up to date (if 
you had a special offer, did it expire? If so take 
down the posting).

4. If you have a website, make sure to 
include the link within the ad posting.

5. Stay on top of your phone and email to 
ensure a quick reply to any inquiry. 

One thing you need to keep in mind when 
posting is the words you use in the post. 
As with any major search engine (Google, 
Bing, Yahoo), search terms and phrases are 
important. If used correctly, they can be 
effective marketing tools. 

From a marketing perspective, it’s vital 
to get the most out of the terms directly 
associated with its posting and/or website. For 
example, a business advertising “Commercial 
Cleaning Services” would want to make sure to 
include the following terms in its ad in order 
to produce the highest number of “relevant” 
responses: cleaning company, janitorial, 
janitorial service and office cleaning, to name a 
few. 

Now, where do we advertise our cleaning 
business?  The placement of your Craigslist 
listing is a rather important decision. There 
are nine main categories (and roughly 169 
sub-categories) in every location. Craigslist 
is generally a very regional-based marketing 
outlet, so we will discuss placement with that 
in mind. With that said, pick the metro closest 
to your target area. 

Next up is picking a category. Category 
placement is an important part of finding 
the right customer. Some categories may 
attract more attention, but may also be more 
competitive. You’ll notice that some of the 
main categories feature sub-categories that 
are quite similar to others. 

For our purposes we will be choosing the 
“services” category. The sub-category will be 
“skilled trade.” Craigslist allows you to post 
ads for services here. People who visit this 

Marketing Your Company On A Budget? 

Get Free Advertising On 
Craigslist!

by Henry Bockman, Contractor’s Foundation
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Allison Hester, Editor
.***Affordable Commercial Cleaning Services***

Do you have an office that needs to be cleaned regularly? Choosing a quality office cleaning 
service can be a very stressful undertaking. With so many office cleaning companies to 
choose from, it can be very difficult to weed through all the less than reputable office cleaning 
/ janitorial companies that are out there. YOUR NAME Cleaning Service set out to change all that. 

Our company’s mission is to provide the best cleaning services found anywhere in YOUR 
STATE OR COUNTY. We maintain a loyal customer base that includes not only many smaller 
commercial clients, but many large corporate and municipal customers as well. Benefits of 
our service include:
Free No Obligation Quotes
Security of a Fully Bonded Company
100% Satisfaction Guarantee On All Services
Peace of Mind by Dealing with a Fully Insured Company

We will work hard to craft a plan that meets your needs without breaking your budget.  

Though the needs of each customer are different, the basic cleaning service includes the 
following:
Dusting
Vacuuming
Trash removal
Break room cleaning
Bathroom cleaning and disinfecting
Sweeping and mopping of hard surface floors

Whether you need a ”highly detailed” or “just the basics” service plan, we can deliver where 
others have failed. We would love to have you as our next “satisfied customer.” Contact us at 
555-555-5555 for a free no obligation quote. Check us out on the web: http://www.your-website-here.

more attention, but may also be posting is the 
words you use in the post. As with any major 
search engine (Google, Bing, Yahoo), search 
terms and phrases are important. If used 
correctly, they can be effective marketing tools. 

For our purposes we will be choosing the 
“services” category. The sub-category will be 
“skilled trade.” Craigslist allows you to post ads 
for services here. People who visit this area are 
actively looking to purchase specific services. I 
would recommend this category for commercial 
cleaning services. (For house cleaning services, 
you would probably want to post to the 
“household” sub-category.) 

Now let’s build an ad to market your 
commercial cleaning service. The following 
commercial cleaning advertisement portrays 
several elements that indicate a well thought 
out and effective Craigslist ad:

Let’s break down what we did with this 
posting.

• The title was simple, “Affordable 
Commercial Cleaning Services” summed up 
our service.

• I created a little “separation” from all the 
other ads by adding the triple asterisks (***) on 
each side of the title.

• I made sure to include the benefits of 
our service (free quotes, the fact that we are 
bonded, etc…)

• Brief mention of what we offer (dusting, 
vacuuming and trash removal).

• Our website.
• Phone number.
• The simple design (copy is organized, 

aligned, and error free).
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• I fit in several variations of “commercial 
cleaning” (janitorial, office cleaning, cleaning 
companies, etc). This can help ensure the ad 
shows up when the searcher types in different 
search phrases that also convey the same 
meaning as “commercial cleaning” (some 
people like to call our services “janitorial, office 
cleaning and cleaning service” to name a few). 

We could have gone a little further and 
added a special offer for the first three callers 
(20% off the first month for example). The 
point is we got our point across without going 
overboard. 

Now what you need to do is track the 
response of this particular ad. This means how 
many people called, and how many turned into 
customers.

You will want to constantly test different 
posting to see what works best. Sometimes 
a simple tweak here or there can result in 
considerable improvement (or decrease) in ad’s 
effectiveness. 

If you start out testing from day one, you 
will be an expert after six months to a year, so 
make sure to track the ads consistently.As long 
as your service is professional and meets (and 
hopefully exceeds) the customer’s expectations, 
there is no limit to the positive buzz that will 
channel through the various discussion forums 
available on Craigslist. Word of your business 
may even appear on the “Best of Craigslist” 
(postings that are nominated by craigslist 
readers) at some point. 

At the end of the day, customers want 
the facts about your business. Include the 
pertinent information related to your cleaning 
service (like we did in the example ad). Feel free 
to use the example ad as a template for your 
first ad. 

To summarize, your commercial cleaning 
Craigslist ad should allow who you are to 
show through (what you and your company 
represent). Your ad should also express a level 
of professionalism consistent with how you 
want your cleaning service viewed. 

To find out how you can effectively market 
your company to the 50,000,000 visitors on 
Craigslist that could use your services, Click 
Here: to get a copy of our Advanced Craigslist 
marketing guide!

Henry Bockman is an approved instructor for the 
Power Washers of North America and was involved in 
teaching, and creating courses for the PWNA, Alliance 
Trade Educations Services and the Contractors 
Foundation. Bockman served on the Board of 
Directors for the PWNA, as the Chairman of the 
communications committee, PWNA Webmaster, PWNA 
BBS Administrator, creator of Clean Across America 
campaign, and as the President and a founding 
member of the Maryland State Chapter of PWNA. 
Bockman has received The Daily Points Of Light 
Award, a PWNA Marketing award, the Joe Walters 
Award, letters of recognition from The President Of 
The United States and the Governor of Maryland.  He 
has been involved with different government agencies 
consisting of the Historical Society, the Maryland 
Home Improvement Commission, the Rockville City 
EPA, Montgomery County EPA and the State of 
Maryland EPA regarding power washing and EPA 
compliant cleaning methods. 

Bockman currently resides in Maryland with his 
wife of 20 years and two teenagers, and  operates 
Five different companies.

http://www.aaladin.com/inventory/index.php?action=page_display&PageID=9
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C         handelier cleaning is a daunting task 
for home and business owners, as it 
presents a unique set of challenges with 

no easy in-house solutions. Chandeliers are 
often difficult to reach, fragile, complicated 
to disassemble (see diagram) and they have 
electrical components that must be handled 
with care. 

 In addition to these obstacles, chandeliers 
are generally very valuable and proper 
maintenance deems that they be serviced 
annually, or in some locations more frequently. 
That’s why chandelier cleaning is a popular 
add-on service for window and other cleaning 
contractors.

But what are the options for safely caring 

for a chandelier and keeping it 
sparkling at all times? 

Before reviewing the options, 
just a word of caution regarding 
chandelier spray cleaning 
products. These cleaners claim 
to be an easy and safe method 
for cleaning chandeliers but 
they, in fact, cause significant 
damage and make subsequent 
cleanings more difficult. Use of 
these cleaners can actually void 
the manufacturer’s warranty 
(and yes, they will test the 
damaged area for chemicals). In 
short, chandelier spray cleaning 
products, no matter how they 
are marketed, should never be 
used on a fixture. 

There are really only three 
options available to properly 
clean chandeliers. Following is a 
review of each method.

Option A: 
The most commonly used 

method is hand cleaning. This 
option is often believed to be 
the least expensive because it 
can be done in-house, but it is 
so labor intensive that there are 
no actual savings. Proper hand 
cleaning involves the following 
steps: 

• Documentation of crystal 
parts before removing (pictures are helpful) 

• Removal of each crystal (ladders or 
scaffolding may be needed depending on height) 

• Washing in hot water with a couple of drops 
of dish detergent 

• Rinsing in de-ionized hot water 
• Placing on a soft cloth to dry (hand drying 

with a microfiber cloth will be necessary to 
eliminate remaining spots) 

• Reinstalling cleaned crystals (wear cotton 
gloves to avoid fingerprints) 

• Clamping wires holding crystals for safety 
(be careful not to stretch pins on swags as this 
weakens them) 

• Aligning crystals 

Chandelier 
Cleaning

By Keith S. Campbell Inventor and Owner of 
Acu-Bright Chandelier Services,
 www.chandeliercleaning.com
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An average size chandelier 
can contain thousands of crystal 
parts so allow extra time to 
properly clean by hand. 

(Note: Be sure not to turn the 
chandelier during cleaning as this 
can cause an electrical short or 
in the worst case a fall from the 
ceiling.) 

Option B: 
There are a few small 

companies that will disassemble 
and hand clean chandeliers. 
When choosing such a company, 
we recommend customers make 
sure the contractors: 

• Are fully insured. 
• Do not use chemicals or 

chemical sprays. 
• Have at least 10 years 

experience in the field. 
• Have a large enough crew to 

complete the job in a reasonable 
amount of time, especially if the 
chandelier is in a frequently-used 
area. 

• Agree that they are responsible for 
breakage and dropped crystal. 

Option C: 
The final option is the use of chandelier 

cleaning technologies using sound waves and a 
patented atomizer system. The benefits of these 
methods are: 

• These chemical-free systems do not harm 
any portion of the chandelier. 

• All chandelier styles are cleaned at least 85 
percent faster than the hand-cleaning method. 

• This touchless system eliminates breakage 
of crystal resulting from repeated handling of 
pieces. 

• This touchless system eliminates stretching 
of pins resulting from excessive handling of 
pieces. 

• The advanced equipment accesses areas 
that fingers cannot reach. 

• The efficiency of the system makes it the 
most cost effective method. 

• The efficiency of the system also makes it 

the least disruptive to customers. 
Whichever method you choose, the end 

result will be a dazzling chandelier. 

Keith Campbell is the only person in the world 
who designs equipment to clean chandeliers. His 
inventions have revolutionized the way chandeliers 
are serviced and his chemical free systems are 
ensuring the preservation of valuable and historical 
chandeliers across the country and in Canada.



26 eClean Magazine                                      www.eCleanMag.com

Floor Finishing 
Mythology, Part 1

by Rick Meehan, Vice President of Marko Janitorial Supply,  
www.MarkoInc.com

One of the great quests in the contract 
cleaning world is to properly apply coatings to 
floors so clients are dazzled by perfection to 
the point they become repeat customers. The 
mythos surrounding the process is that most 
cleaning professionals know how to achieve 
this level of excellence, while in reality they 
don’t! 

The prevailing attitude from the pros is 
they’ve seen it all, done it all, and know it all. 
As a supplier of floor finishing products, I get 
this lackadaisical attitude regularly. No offense 
intended to hardworking contractors – I’m just 
simply stating a fact. For many contractors this 
brashness results in declining profits.

Here’s another fact: the cleaning realm 
evolves over time. Advances in technology tend 
to render prior methods obsolete, or at the 
least, antiquated. It takes continual updating 
of product knowledge and procedures to 
remain a floor finishing legend. Therefore, it is 
imperative that cleaning professionals humble 
themselves to the idea that they should seek 
the latest information prior to tackling every 
floor-finishing job!

Just because a cleaning pro has applied 
coatings successfully in the past does not 
mean that the same pro can do it again in the 
future. Experience is outweighed by advances 
in product engineering. Case in point: I have 
personally witnessed better floor finishing 
jobs performed by rank amateurs than by 
professional floor care specialists simply 
because the amateurs are careful to follow the 
latest methods and instructions. Amateurs 
tend to be more conscientious because they 
“feel the pain” directly. Applying floor coatings 
is physically draining, mentally tiring, and a 
sizable monetary investment.

Beautiful floors bespeak cleanliness. That’s 

why floor care is a 
lucrative business. 
Unfortunately, much 
floor work can be 
a waste of time and money, either for the 
customer, or contractor, or both, due to 
procedural deficiencies. Before tackling a floor 
coating job, know these things:

TYPE of floor to be coated.
COATING recommended by flooring 

manufacturer or other authority.
AMOUNT of square footage to be coated.
PROCEDURE for applying the particular 

coating.
TOOLS needed for applying the coating most 

efficiently.
LABOR broken down by hours, people, and 

wages to completion.
TOTAL COST of all products and labor 

required.
Each item above represents a volume of 

information. How a contractor assimilates and 
handles the data affects profits. I recommend 
study, training, and practice.

Type of Floor Coating
Floor coatings fall into two major categories: 

water-based or solvent-based (oil-based). 
Water-based products include standard 
acrylic floor finishes, more commonly and 
incorrectly referred to as waxes, water-based 
polyurethanes, and latex paints. Solvent-based 
finishes include polyurethanes, epoxy paints, 
true natural waxes, and cure-seal concrete 
products. Each of these floor finish types 
requires a different set of rules and tools for 
preparation, removal, and application.

Another myth about floor coatings is the 
main reason for using them: they improve the 
appeal of floors – everyone wants a shine, you 
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know. While partially 
true, I contend that 
protecting floors from 
damages due to wear, 
tear, and aging are 
the main reasons for 
using coatings. This is 
especially true when 
it comes to resilient 
floor types (man-made 
materials like vinyl). 

My own showroom 
floor here at Marko 
Janitorial Supply was 
installed in 1971, an 
Armstrong Brand “no 
wax” rolled vinyl. This 
floor was designed to last 
up to eight years. By applying a quality acrylic 
finish despite the “no wax” claim, keeping it 
clean, buffing the surface occasionally, it still 
looks fabulous! This is the type of performance 
a floor specialist would want to sell and provide 
with every job. It’s not about the shine; it’s 
about curb appeal and cost control! Without 
protecting our floors, we would have spent 
approximately $30K replacing them at least 
three times during the 42 year period.

Materials and labor for stripping and waxing 
once every four years only cost us around 
$3200. Four years between stripping can be 
achieved by applying the proper acrylic finish 
for the floor situation, general damp mopping 
as needed, and buffing every month with a 
high-speed machine. Since acrylic floor finishes 
are the most important category of coatings 
due to shine and protection properties, 
considering that they may be applied to almost 
all floor types, and especially since they may 
also be used to protect other floor coatings, I 
will expound on them for the duration of this 
article. If a contractor can become expert at 
applying and maintaining acrylic finishes, 
laying all other types should be a piece of cake, 
naturally. Yes, I’m just being waggish.

Acrylic floor finishes, being water-based, are 
the simplest to apply, the easiest to remove, 
the shiniest, the best protectant; in short, 
the perfect choice for most resilient floors 
(manmade). Even some stone, ceramic tile, 

concrete, and aggregates can benefit 
from acrylic finishes depending on the 
particular situation. 

The rule of thumb is this: if the 
floor material itself allows moisture to 
permeate freely between the substrate 
and the surface, it is unlikely that a 
resilient floor acrylic coating should be 
used. 

Most acrylics seal the floor so water 
gets trapped underneath. This can 
cause major issues, both with the look 
of the finish and with the floor material. 
Loosening of glue, grout, discoloration 
of finish, mildew buildup under finish 
– these are among the problems that 
can be experienced if an acrylic finish is 

incorrectly applied to the wrong floor type.
 There are synthetic coatings made today 

that specifically allow moisture to “breathe” 
from the floor. Usually this type of finish is 
applied to ceramic tile, stone, and concrete – 
but not necessarily. Remember the rule above. 
Make sure to identify the flooring material and 
match the coating to that material. As long as 
the floor doesn’t need to breathe, acrylic floor 
finishes may be used.

Since acrylic finishes are strippable with 
standard high pH (13-14) caustic-based 

www.markoinc.com
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strippers, and since most other types of 
coatings can withstand this stout stripping 
agent (not all), then acrylics can be applied to 
protect and improve the appearance of other 
coating types. Examples of compatible surfaces 
that would benefit: epoxy paints, moisture-
cured polyurethane, polyurethane undercoats. 

Another rule to keep in mind is that the 
tougher finish is always the first applied to 
the surface; the softer finish is always the 
last. Thus, a standard resilient floor can have 
an under-coat “permanent sealer” applied 
(although no longer recommended), followed 
by multiple coats of acrylic. What should be 
noted about all this is how important it is to 
know your finishes and procedures. Find a 
competent floor finish supplier. Utilize their 
expertise concerning compatibilities and 
procedures. Know exactly what you are doing 
before starting a job. 

More to come next month. Visit www.
MarcoInc.com to learn more.

Let us put our expert 
knowledge of legendary 

Landa equipment 
to work for your 
cleaning needs.

Specializing in Power 
washing equipment 

sales, service and 
custom manufacturing

(403) 771-7774
www.HydraEquipment.com

January Survey Results:
Industry Trade Assocuations

Earlier this month, eClean Magazine 
surveyed readers about their thoughts on 
industry trade associations. Despite several 
industry websites requesting their fans to 
participate in the survey, the number of 
responses was significantly lower than our 
past surveys. While we could come up with 
various theories as to why, they would just be 
guesses.

So let’s look at what we do know.
Of those individuals who answered the 

survey, 78% had been in business at least 
six years, with 63% of those having been in 
business 10 or more years.

Of those who answered the survey, 68% 
were currently members of a cleaning industry 
trade association. The Window Cleaning 
Resource Association (WCRA) had the highest 
showing, followed by the Power Washers 
of North America (PWNA), with the United 
Association of Mobile Cleaning Contractors 
(UAMCC) rounding out the top three. (Keep 
in mind that some associations have industry 
bulletin boards, and the survey was promoted 
on those.)

Here’s the part that could be of value: what 
industry members want from an association. 
Each topic could receive a score between 
1 and 4. Here are the results, from most 
important to least important:
1. Education/Training   (Score 3.5)
2. Networking with Peers (Score 3.3)
3. Discounts from Vendors (Score 3.0)
4. Marketing Materials, etc.  (Score 2.9)
5. Industry Advocacy/Support (Score 2.8)
6. Association Publications (Score 2.7)
7. Certification Programs  (Score 2.6)

Finally, those who answered the survey but 
were not members of an association listed that 
they did not see the value in them as their top 
reason for not joining (45%), followed by the 
answer that they just had not thought much 
about joining one (27%). 




