Laurie Benjamin, All Aspects
Maintenance Ltd.
Bringing Professional Cleaning
to Trinidad & Tobago

by Allison Hester

O

n the Carribean Islands of Trinidad and
Tobago, the material signs of success
used to include owning a big, foreign
used car, a thin cell phone, and a plane ticket
to Miami, according to area resident Laurie
Benjamin, owner of All Aspects Maintenance
LTD. Today, however, island contractors
have invested in another prized possession: a
pressure washer.
Moss is a serious problem on the islands,
and pressure washers are the accepted
method for keeping the average home – a three
bedroom flat, made of concrete and “different
substrates” – clean. Same goes for the roofs,
which are generally made of new-wave metal,
“although the upscale sections may have tile,
shingle, slate and other roofs.” The building
materials are diverse – “You name it. Once they
can afford it, they bring it onto the island” – but
the cleaning tools and methods are not.
As the number of pressure washers has
grown, so has the number of contractors. Only
in Trinidad and Tobago, pressure washing is
seen as an add-on service that anyone can
do, requiring no training or education. “When
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contractors get together, the conversations
always start with ‘What job are you doing
now?’ but end up discussing whether their
pressure washer is gas or electric and how
much PSI they get,” explained Benjamin. “No
regard is given to gpm or temperature.”
Benjamin himself entered into the
maintenance industry over three years
ago much the same way as all of his area
competitors. He saw it as a way to leave his
full-time job and work for himself. However,
what started out as a painting, lawn care and
other general services business has evolved
into something much different.
“After months of toiling at what seem
to be the bottom of the barrel, I joined
different industry forums in search for an
avenue to quickly rise to the top.” What he
discovered was that his country’s accepted
pressure washing practices were incorrect.
“Pressure washing was always viewed as
a secondary service, and anyone owning a
pressure washrer can offer these services. For
example, zebra striping is considered normal
after a cleaning.”
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This fact, combined with the severity of moss
growth on area homes, gave Benjamin the idea
to set All Aspects Maintenance apart from his
competition. Benjamin instead adopted North
American cleaning methods and rather than
diversify like everyone else, he honed in his
skills.
All Aspects Maintenance now specializes in
“organic stain removal” – i.e., anything that is
not man-made, including mold, moss, mildew,
algae, mineral (hard water) stains, mud, nests,
cobwebs, etc. “Good old mother nature is the
one who creates jobs for us,” he explained.
And slowly, Benjamin is finding success.

Separation by Specialization
Connecting with North American
contractors has helped Benjamin “in way words
cannot explain: standards, procedures, do’s
and don’ts. The only thing I did not get help
with was pricing my jobs; that I had to figure
out on my own.”
He also joined the PWRA (Pressure
Washing Resource Association) early on after
the association was first introduced. “I have
recently started purchasing from one of the
PWRA’s distributors for an in-house discount,”
he explained. “I am not able to take advantage
of all the PWRA’s wonderful benefits because
of my location, but I am still glad to be part
of a growing organization. I hope that one day
my region will be ready to accept the PWRA’s
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standards of professionalism and invite other
local contractors to join.”
Additionally, all of Benjamin’s equipment
and chemicals are imported from North
America. “I sometimes joke with my clients
and say ‘the only local thing we use is water.’”
All Apects hosts a trailer-mounted Pressure
Pro Series, with a 12v roof cleaning system. “I
wanted something larger but it cost almost half
the price of the unit just to get it here,” he
explained. “However, I know that in order to be
the best, you have to use the best. I continue
to deal with quite a few distributors in North
America.”
Owning equipment that is not readily
available in Trinidad has really helped set
All Aspects Maintance apart. “I knew that if
used equipment that was not readily available
here, it would only be a matter of time before
we stood out from our competitors as the
number one cleaning company in Trinidad,” he
explained.

Changing His Focus,
Changing the Market

At first, Benjamin was targeting everyone
and accepted any and all jobs. Now he’s
learned to pick and choose his customers.
“This takes the hassle out of driving all over
the country for on-site visits that never
materialize into actual jobs.”
Because soft washing is a new concept in
Trinidad, most homeowners still believe the
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best – and only – way to clean anything is with
a pressure washer. “With residential, there’s a
lot of time spent trying to convince homeowners
that they need our services for just one job –
and that’s not even considering whether or not
they can afford the service.”
For that reason, Benjamin has shifted
his attention to commercial markets. “With
commercial clients, we explain less and do
more,” he adds. “We talk to property managers
about our new services. Once they are
convinced, we are given a few properties that
are under their care.” Additionally, government
contracts have become the “biggest piece of the
pie.”
Whether or not Benjamin can successfully
maintain an “organic stain removal” specialty
company in such a small country has yet to
be seen, but Benjamin is feeling optimistic.
“My operating costs are high due to duty and
import taxes and I know that only those who
appreciate this new service will go that extra
distance to cover their cost,” he explained.
“However, in this industry, the right equipment
and training used correctly does the work of
two or three average workers.”
And Benjamin has an even greater reason
for wanting All Aspects Mainenance to succeed.
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Earlier this year, he became he father to a
beautiful baby boy – his first. “To be honest,
I can’t wait for him to take over the company.
My son has given me the extra motivation to
make All Aspects Maintenance a success,”
perhaps changing an entire nation’s viewpoint
on pressure washing in the process.
To learn more about Laurie Benjamin and All
Aspects Maintenance Ltd., visit their website at
www.AllAspectsLtd.com
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